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Crea Pax Safeguarding and Child Protection Policy

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

Role Name Telephone Email

Proprietor Martha Bache 07730 476738 martha@creapax.com
Designated Safeguarding Lead Martha Bache 07730 476738 martha@creapax.com
Deputy Safeguarding Lead Stephanie Selby 07817 605054 steph@creapax.com
Health & Safety Lead Edwin Ralph 07931 154601 edwin@creapax.com

Local Authority Contact Details

Wiltshire Local Authority

Integrated Front Door (IFD): 0300 456 0108
Out of hours: 0300 456 0100

Wiltshire LADO: via IFD

Dorset Local Authority

Family Support & Advice Line (FSAL): 01305 228558

Out of hours: 01305 228558

Dorset LADO: 01305 221122 / lado@dorsetcouncil.gov.uk

Emergency: Call 999 if a learner is at immediate risk.

Introduction

Crea Pax is committed to safeguarding and promoting the welfare of all learners. We work with children
commissioned by both Wiltshire and Dorset Local Authorities, and our safeguarding practice reflects national
statutory guidance and the local requirements of both SVPP and PDSCP. We follow Working Together (2023),
KCSIE (2025), Information Sharing (2024), Prevent Duty requirements, and Dorset’s updated contracted-provider
safeguarding standards.

Purpose of This Policy

This policy ensures all learners are protected from harm, staff understand their responsibilities, clear procedures
exist for reporting concerns, and correct local authority pathways are always followed.

Scope

This policy applies to all staff, volunteers, contractors and any learner under 18 encountering Crea Pax.
Safeguarding includes child protection, online safety, health and safety, mental health, Prevent, SEND
vulnerabilities, behaviour management and exploitation prevention.

Staff Expectations

Staff must read this policy, read KCSIE 2025 Part 1 (or Annex A), complete safeguarding training, recognise signs
of abuse, record concerns on the standard form, report to the DSL/DDSL promptly and maintain professional
curiosity.



Governance & Oversight

The Proprietor ensures compliance with statutory and LA requirements, monitors safer recruitment, maintains
safeguarding as a standing agenda item, and ensures Dorset’s contracted-provider standards are met.

Safer Recruitment

Crea Pax follows KCSIE 2025 expectations: identity checks, enhanced DBS, barred list checks where required,
referencing, SCR maintenance, and safer recruitment trained panel members.

Staff Behaviour & Professional Conduct

Staff follow the Staff Behaviour Policy, maintain boundaries, avoid conflicts of interest, report low-level concerns,
and uphold professional standards at all times.

Visitors

Visitors must sign in, wear ID, receive safeguarding information, and be supervised unless appropriately vetted.

Curriculum — Teaching About Safeguarding

The therapeutic curriculum teaches healthy relationships, emotional literacy, consent, online safety, resilience,
and strategies for staying safe.

Early Help

Wiltshire: SVPP thresholds, Early Support Assessment, TAC processes.
Dorset: FSAL, Early Help Hub, Family Partnership Zones, multi-agency pathways.
Staff identify needs early and notify the DSL.

Recognising Abuse and Neglect

Staff must recognise indicators of physical, emotional and sexual abuse, neglect, CSE/CCE, domestic abuse,
mental health-related risk, FGM (mandatory reporting), forced marriage, radicalisation, and sexual
violence/harassment.

Responding to Concerns or Disclosures

Staff must not investigate, promise confidentiality, delay reporting, or approach the alleged abuser.

Staff must listen, reassure, record immediately, and report to the DSL/DDSL. If unavailable and risk is high, staff
may contact the LA directly.

Referral Pathways (Wiltshire & Dorset)

If learner is from Wiltshire:
IFD: 0300 456 0108 (Out of hours: 0300 456 0100)
Follow SVPP procedures.



If learner is from Dorset:
FSAL: 01305 228558 (Out of hours same number)
Follow PDSCP procedures.

If risk is immediate: Staff must call 999.

Children Missing from Education

Staff report persistent or unexplained absence, CME risks, and inappropriate supervision. DSL contacts the
correct LA depending on commissioning authority.

SEND and Vulnerability

Staff take extra care not to misinterpret behaviour, support communication needs, and recognise heightened
vulnerability. DSL liaises with SENCOs and commissioners.

Child-on-Child Abuse

Includes bullying, sexual harassment/violence, sexting, harmful sexual behaviour, upskirting, and hazing. All
incidents are treated as safeguarding concerns.

Domestic Abuse

Crea Pax participates in Operation Encompass for Wiltshire learners. For Dorset learners, safeguarding
information is shared via FSAL and Dorset pathways.

Mental Health

Staff recognise emotional distress, behavioural changes, and risk indicators. Concerns are raised via
safeguarding channels.

Preventing Radicalisation

Staff receive Prevent training and report concerns to the DSL/DDSL for possible referral to IFD/FSAL or Channel
Panel.

Off-Site Visits

Risk assessments are completed for all off-site activities. Safeguarding flowcharts are carried and emergency
procedures reviewed.

Exceptional Operating Circumstances

In exceptional circumstances (e.g., lockdown), safeguarding arrangements may be temporarily amended, and
updates communicated clearly. DSL availability remains prioritised.

Record Keeping and Information Sharing



Crea Pax keeps detailed safeguarding records, uses standard concern forms and body maps, records decisions
and outcomes, stores information securely, and follows 2024 information-sharing guidance. The learner’s voice is
included. Records are shared securely during transitions.

Escalation

Professional challenge is encouraged where needed.
Wiltshire: SVPP Case Resolution Protocol.
Dorset: PDSCP Escalation Procedures.

Whistleblowing

Staff may raise concerns with the Proprietor, DDSL, or NSPCC Whistleblowing Helpline (0800 028 0285).
Whistleblowing is protected by law.

Managing Allegations Against Adults

Concerns about staff must be reported immediately to the DSL.

If the allegation concerns the Proprietor:
Report to Health & Safety Lead:
Edwin Ralph (07931 154601 / edwin@creapax.com) without informing the Proprietor.

Wiltshire LADO: via IFD
Dorset LADO: 01305 221122 / lado@dorsetcouncil.gov.uk

Staff Training

All staff complete safeguarding training (3-year cycle minimum), annual updates, KCSIE 2025 requirements,
online safety and Prevent training. DSL/DDSL complete multi-agency training every 2 years with annual
refreshers.

Monitoring & Review

Safeguarding is a standing agenda item in staff meetings. Policy is reviewed annually or earlier if guidance
changes. Latest update reflects FSAL transition, KCSIE 2025 and staffing structure updates.



Crea Pax Whistleblowing Policy

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

1. Introduction

Crea Pax is committed to the highest standards of openness, integrity, and accountability. Staff must feel able
to raise concerns about wrongdoing, risk, or misconduct without fear of reprisal. This policy aligns with Keeping
Children Safe in Education (2025), the Public Interest Disclosure Act (1998), and local safeguarding partnership
expectations for Wiltshire and Dorset.

2. Purpose of This Policy

This policy ensures that staff can raise concerns early, safely, and confidentially. It supports a transparent
culture where safeguarding and professional standards are upheld.

3. Scope

This policy applies to all staff, volunteers, contractors, and supply workers. Concerns may relate to
safeguarding, unsafe practice, criminal activity, neglect of duty, or attempts to conceal wrongdoing.

4. When to Use This Policy

Use this policy to report concerns that may place learners at risk or compromise organisational integrity.
Personal employment grievances should be raised through HR processes instead.

5. How to Raise a Concern

Concerns may be raised verbally or in writing. Internal reporting routes:
DSL / Proprietor: Martha Bache — martha@creapax.com — 07730 476738
DDSL: Stephanie Selby — steph@creapax.com — 07817 605054

If the concern involves the Proprietor:
Report to: Health & Safety Lead — Edwin Ralph — edwin@creapax.com — 07931 154601

Staff should describe the concern, why it is worrying, who is involved, and any evidence. Proof is not
required—only a reasonable belief.

6. How Concerns Are Handled

Crea Pax will respond promptly, assess risk, and investigate proportionately. Confidentiality is respected
wherever possible. Findings are recorded and actions may include training, management intervention, LADO
referral, or external escalation.

7. Safeguarding Concerns



If a disclosure or concern relates to a child being at risk, safeguarding procedures apply immediately:
Wiltshire IFD: 0300 456 0108 (Out of hours 0300 456 0100)

Dorset FSAL: 01305 228558 (Out of hours same number)

Staff must never delay reporting safeguarding risks.

8. Protection for Whistleblowers

No staff member will suffer detriment for raising a concern in good faith. Victimisation, bullying, or retaliation is
strictly prohibited and will be treated as a disciplinary matter. Anonymous concerns will be considered where
sufficient detail is provided.

9. External Routes

If internal reporting is not appropriate or concerns remain unresolved, staff may contact:
NSPCC Whistleblowing Advice Line: 0800 028 0285 — help@nspcc.org.uk

Wiltshire LADO (via IFD):

Call 0300 456 0108 - Option 3 - Option 4
Email: lado@wiltshire.gov.uk

Out of hours: 0300 456 0100

Dorset LADO: 01305 221122 — lado@dorsetcouncil.gov.uk

Police (non-emergency): 101
Emergency: 999

10. Record Keeping

All whistleblowing concerns, investigations, findings, and actions are recorded securely, with access restricted
to the DSL and Proprietor. Records are monitored for patterns and reviewed as part of safeguarding oversight.

11. Monitoring and Review

The Proprietor ensures that concerns are acted upon and lessons learned inform training and policy. This policy
is reviewed annually or sooner if legislation or guidance changes.



Crea Pax Staff Behaviour Policy

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

1. Purpose of This Policy

The purpose of this Staff Behaviour Policy is to ensure that all staff working at Crea Pax maintain the highest
standards of professionalism, protect the welfare of learners, follow safe working practices, avoid behaviour that
may give rise to safeguarding concerns, and support a culture where concerns and allegations are reported and
addressed appropriately.

2. Scope

This policy applies to all employees, volunteers, contractors, and anyone acting in a position of trust while
working with learners at Crea Pax. Compliance is mandatory.

3. Principles of Safe and Professional Behaviour

All staff must place learner welfare at the centre of practice, act as positive role models, maintain appropriate
professional boundaries, treat learners with respect, avoid behaviour that could be misinterpreted, and report
concerns immediately to the DSL or DDSL.

4. Duty to Safeguard and Report Concerns

Staff must report any concern about a learner or staff behaviour, including low-level concerns. Staff must never
delay reporting, promise confidentiality, or investigate any allegations themselves.

5. Professional Boundaries

Staff must not use inappropriate language, engage in unnecessary physical contact, socialise with learners,
share personal contact details, use personal devices to communicate with learners, or transport learners without
authorisation. Staff must maintain transparency and log concerning interactions.

6. Communication with Learners

Staff must use only professional communication channels, avoid personal social media, and ensure remote
sessions follow approved procedures. Communication must remain purposeful and professional.

7. Use of Technology and Digital Safety

Staff must use approved devices and platforms, never photograph learners on personal devices, store digital
records securely, and avoid private messaging with learners.

8. Physical Contact

Physical contact should be avoided unless necessary, proportionate, and explained. Staff must never use
restraint unless in an emergency or engage in playful or intimate physical contact.



9. Transporting Learners

Staff may only transport learners if authorised. Personal vehicles require formal approval. All travel must be
logged and risk assessed, and learners should sit in rear seats whenever possible.

10. Low-Level Concerns (KCSIE 2025)

Low-level concerns are behaviours that do not meet the harm threshold but raise unease. Examples include
over-familiar language, inappropriate jokes, and boundary-blurring. All low-level concerns must be reported to
the DSL or DDSL immediately.

11. Gifts, Favouritism and Positions of Trust

Staff must avoid favouritism, avoid unnecessary personal contact, not accept or give significant gifts, and avoid
any behaviour that could constitute grooming or abuse of trust.

12. Staff Use of Social Media

Staff must maintain strict privacy settings, keep personal and professional accounts separate, never connect
with learners online, and avoid any online behaviour that could bring Crea Pax into disrepute.

13. Working Alone or 1:1

Staff should keep doors open where possible, work visibly, inform another staff member of 1:1 sessions, record
session details, and report any boundary-testing incidents.

14. Managing Allegations or Concerns About Staff

All concerns about staff behaviour must be reported to the DSL (Martha Bache) or DDSL (Stephanie Selby). If
the concern involves the Proprietor, it must be reported to the Health & Safety Lead, Edwin Ralph (07931
154601 / edwin@creapax.com), without informing the Proprietor. Escalation follows Wiltshire or Dorset LADO
routes as appropriate.

15. Whistleblowing

Staff may raise concerns with the Proprietor, the DDSL, or the NSPCC Whistleblowing Helpline (0800 028
0285). Whistleblowing is legally protected.

16. Monitoring, Training and Review

All staff must read and acknowledge this policy annually. Safeguarding and behaviour expectations are
refreshed through training. The policy is reviewed annually or sooner if required by changes in legislation or
guidance.



Crea Pax Online Safety & Acceptable Use Policy

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

1. Introduction

Online safety is an essential part of safeguarding at Crea Pax. This policy sets out how learners and staff are
protected when using digital technology. It aligns with KCSIE 2025, the Prevent Duty, SVPP/PDSCP guidance,
UK GDPR, and the Crea Pax Safeguarding and Staff Behaviour policies.

2. Purpose of This Policy

To ensure safe and responsible use of digital technologies, minimise online risk, support professional conduct,
and provide clear procedures for responding to concerns or incidents.

3. Scope

This policy applies to all staff, learners, volunteers, contractors and visitors using Crea Pax devices or systems,
covering mobile phones, laptops/tablets, internet access, messaging platforms, photography, and online
sessions.

4. Key Roles

DSL (Martha Bache): oversight of online safety and incident management.
DDSL (Stephanie Selby): supports monitoring and reporting.

Health & Safety Lead (Edwin Ralph): digital safeguarding risk management.
All staff: follow safe practice and report concerns immediately.

5. Online Safety Principles

Crea Pax promotes responsible online behaviour, protects learners from harmful content, models safe practice,
and supports digital citizenship.

6. Acceptable Use Expectations

Staff must use professional accounts and devices, avoid personal digital communication with learners, secure
devices, and report inappropriate content. Learners must engage safely, avoid sharing personal information,
follow instruction, and report concerns.

7. Use of Mobile Phones

Staff must not use personal phones for recording or communicating with learners. Learner phone use may be
restricted based on risk assessments and needs.



8. Online Teaching / Remote Learning

Approved platforms must be used. Staff must remain professional in appearance and environment, log
sessions, and follow safeguarding protocols for 1:1 online learning.

9. Filtering & Monitoring / Safe Access

Crea Pax ensures supervised access, approved devices only, restricted browsing, daily oversight of activity,
and use of device safety settings in lieu of whole-network filtering.

10. Social Media

Staff must not connect with learners or families online or post identifiable learner content. Learners are guided
to use social media safely, respectfully, and legally.

11. Cyberbullying & Online Harm

Cyberbullying includes threats, harassment, harmful messaging, exclusion, humiliation, and harmful sexual
behaviour online. All incidents are treated as safeguarding concerns.

12. Responding to Online Safety Concerns

Staff must report concerns to the DSL/DDSL immediately, record clearly, avoid viewing harmful images unless
instructed, and follow Wiltshire IFD or Dorset FSAL pathways.

13. Data Protection & Digital Storage

Digital safeguarding records are secure, password protected, and never stored on personal devices.
Images/video are only taken with permission and on approved devices.

14. Training & Awareness

Staff receive online safety and Prevent training. Learners are taught about digital safety, recognising risks, and
seeking help.

15. Monitoring & Review

The DSL monitors online safety incidents and staff compliance. This policy is reviewed annually or sooner if
needed.
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Crea Pax Safer Recruitment Policy

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

1. Introduction

Crea Pax is committed to safeguarding and promoting the welfare of children and young people. Safer
recruitment procedures ensure that individuals working for or on behalf of Crea Pax are suitable and safe. This
policy reflects Keeping Children Safe in Education (2025), Working Together (2023), Wiltshire SVPP
expectations, Dorset's Safeguarding Standards for Contracted Providers (2024), and relevant legislation.

2. Principles of Safer Recruitment

Crea Pax prioritises child safety in all recruitment decisions. We ensure that no appointment is made unless all
required checks are satisfactorily completed. Recruitment processes are transparent, fair, and include scrutiny
of employment history, identity, references, and DBS status. At least one safer-recruitment-trained panel
member participates in every interview.

3. Advertising and Recruitment Materials

All job adverts and recruitment materials clearly state our safeguarding commitment, DBS requirements,
expectations around references, and the need for self-disclosure. Shortlisting panels always include
safer-recruitment-trained staff.

4. Application Process

Applicants must complete an application form with a full employment history, disclosure of criminal history, and
identity evidence. CVs alone are not accepted. Applications are scrutinised for gaps, inconsistencies, and
indicators of concern, which are explored at interview.

5. Interviews

Interviews include safeguarding questions, values-based assessment, clarification of application discrepancies,
and discussion of Crea Pax's safeguarding culture. At least one interviewer must be trained in safer recruitment.

6. Pre-Appointment Checks

Before confirming an appointment, Crea Pax completes: enhanced DBS checks, barred list checks (where
relevant), identity verification, right-to-work checks, reference verification, employment history checks,
qualification verification, online screening, Section 128 checks (if applicable), overseas checks, and health
declarations.

7. Single Central Record (SCR)

11



Crea Pax maintains a Single Central Record including DBS details, right-to-work checks, identity confirmation,
references, qualifications, Section 128 checks, and barred list status. The SCR is regularly audited by the DSL
or Proprietor.

8. Volunteers

Volunteers undergo suitability assessments, reference checks, DBS clearance where required, and appropriate
supervision arrangements. Unsupervised volunteers are subject to full safer recruitment protocols.

9. Contractors and Visiting Professionals

Contractors working near learners must demonstrate DBS clearance or be supervised. Visiting professionals
must provide evidence of clearance from their employing organisation and comply with Crea Pax policies.

10. Supply or Agency Staff

Crea Pax requires agencies to provide written confirmation of DBS status, barred list checks, references,
identity, and right-to-work verification. ldentity is checked on arrival.

11. Risk-Assessing Staff Awaiting Checks

In exceptional cases a staff member may begin work before DBS results are returned only if all other checks are
complete, a written risk assessment is in place, supervision is continuous, and no unsupervised contact occurs.
This practice is rare and requires DSL approval.

12. Induction

New staff receive safeguarding induction covering: the Safeguarding and Child Protection Policy, the Staff
Behaviour Policy, DSL/DDSL structure, IFD and FSAL pathways, whistleblowing, and professional
expectations. Staff must sign to confirm understanding.

13. Record Keeping

Recruitment records, including application forms, references, and vetting information, are stored securely with
restricted access.

14. Allegations During Recruitment

If concerns arise during recruitment, the process may be paused, references may be explored further, and
candidates may be rejected on safeguarding grounds. Serious concerns are referred to the relevant LADO.

15. Monitoring and Review

This policy is reviewed annually or sooner if legislation or statutory guidance changes. Updates reflect changes
in KCSIE, Working Together, and LA safeguarding standards.
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Crea Pax Behaviour & Anti-Bullying Policy

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

1. Introduction

Crea Pax is committed to creating a safe, respectful and nurturing learning environment. Our behaviour
approach is therapeutic, relational and rooted in safeguarding. We recognise behaviour as communication and
aim to support learners with consistency, empathy and structure. This policy complements safeguarding, staff
behaviour, SEND and online safety policies.

2. Purpose of This Policy

To promote positive behaviour, prevent bullying, ensure consistency, and respond safely to challenging
incidents. The policy ensures staff follow shared therapeutic approaches aligned with KCSIE 2025.

3. Principles Underpinning Behaviour at Crea Pax

Behaviour is understood as communication influenced by need, stress or trauma. Safety comes first. Staff use
relational approaches, emotional coaching, predictable routines and restorative practice to support learners.

4. Expectations for Learners

Learners should treat others with respect, use appropriate language, follow reasonable direction, keep
themselves and others safe, and engage positively with sessions. Expectations are adapted to meet individual
needs.

5. Expectations for Staff

Staff must model calm behaviour, maintain boundaries, use de-escalation strategies, build trusting
relationships, record incidents accurately, and report safeguarding concerns immediately.

6. Supporting Positive Behaviour

Crea Pax reinforces positive behaviour through relationship-building, structure, emotional coaching, positive
reinforcement, and personalised strategies where needed.

7. Responding to Unsafe or Challenging Behaviour

Staff prioritise safety, use de-escalation, reduce triggers, and provide regulation support. Physical intervention is
used only in emergencies to prevent serious harm and is recorded and reviewed.

8. Individual Risk Assessments / Behaviour Support Plans
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Some learners require personalised plans outlining triggers, helpful strategies, de-escalation methods and
safety considerations. Plans are reviewed regularly and shared with commissioning schools.

9. Bullying and Child-on-Child Abuse

Crea Pax has zero tolerance for bullying or peer abuse. This includes verbal, physical, emotional, online
bullying, and harmful sexual behaviour. All incidents are treated as safeguarding concerns.

10. Reporting Bullying or Child-on-Child Abuse

Staff report concerns to the DSL/DDSL immediately. Learners are encouraged to speak to a trusted adult.
Schools and families are contacted when appropriate.

11. Recording Behaviour Incidents

Incidents are recorded with triggers, actions, de-escalation used, outcomes, and any safeguarding links.
Records are monitored for patterns by the DSL.

12. Searching, Screening and Confiscation

Crea Pax follows DfE guidance. Searches are carried out lawfully, respectfully, and only when necessary. ltems
may be confiscated to maintain safety. Searches linked to safeguarding are recorded.

13. Relationship Repair & Restorative Approaches

Restorative conversations help learners reflect, repair harm, rebuild relationships and re-engage positively. The
focus is learning, not punishment.

14. Suspensions, Termination of Placement & Off-Site Safety

Suspensions or placement endings are rare and used only when risks cannot be safely managed. Schools and
LAs are involved. Safeguarding responsibilities remain active during any off-site arrangements.

15. Safeguarding Linked to Behaviour

Unsafe behaviour may indicate trauma, SEND needs, exploitation, mental health difficulties or neglect. Staff
must report all concerns to the DSL immediately.

16. Roles & Responsibilities

DSL (Martha Bache): behaviour oversight, safeguarding integration.
DDSL (Stephanie Selby): monitoring, restorative work.

Staff: consistent application, de-escalation, recording.

Health & Safety Lead (Edwin Ralph): risk management.

17. Monitoring & Review

14



Behaviour logs are monitored weekly. Trends inform intervention. Learner voice is included. The policy is
reviewed annually or sooner if guidance changes.
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Crea Pax Attendance & Children Missing Education
(CME) Policy

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

1. Introduction

Crea Pax is committed to ensuring consistent attendance and safeguarding all learners. Attendance is a core
safeguarding duty. This policy aligns with KCSIE 2025, Working Together 2023, CME guidance, Wiltshire SVPP
and Dorset PDSCP procedures, and the Crea Pax Safeguarding Policy.

2. Purpose of This Policy

To set out how attendance is monitored, define roles, ensure welfare checks are completed, prevent CME, and
clarify escalation pathways for Wiltshire and Dorset.

3. Roles & Responsibilities

Crea Pax records attendance, informs commissioning schools, conducts welfare checks, and escalates
concerns. Schools retain statutory responsibility for attendance and CME. Families must report absence
promptly.

4. Registration Procedures

Daily and session attendance is recorded within the first 10 minutes. Registers include late arrivals, early
departures and non-attendance codes. Records are secure and monitored.

5. Reporting Absence

Parents/carers must notify Crea Pax of absence. If no explanation is received, welfare checks begin
immediately and the commissioning school is informed.

6. Welfare Check Procedure

Within 10-15 minutes: call parent/carer.

Within 30 minutes: second attempt and contact school.

Within 60 minutes: DSL assesses risk, contacts emergency contacts, considers home visit.

If contact cannot be established, safeguarding thresholds are considered and escalated if required.

7. Children Missing Education (CME)

A learner is at risk of CME if absent for 10 consecutive days without explanation, if their whereabouts are
unknown, or if patterns of absence indicate risk. Crea Pax informs the commissioning school immediately.
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8. Local Authority Escalation Pathways

Wiltshire IFD: 0300 456 0108 (Out of hours 0300 456 0100).
Dorset FSAL: 01305 228558.
Concerns are escalated based on commissioning LA and safeguarding risk.

9. Patterns of Absence and Safeguarding

Repeated unexplained absences, anxiety-based avoidance, or indicators linked to exploitation or harm must be
reported to the DSL immediately for safeguarding review.

10. Emotional-Based Avoidance

Crea Pax provides emotional coaching, gradual reintegration, and therapeutic support for learners experiencing
anxiety or avoidance of education. Plans are reviewed regularly.

11. Recording & Data Management

Attendance records are secure, shared weekly with commissioning schools, and monitored for patterns.
Records are retained according to data protection requirements.

12. Off-Site Provision & Remote Learning

Attendance is recorded even when learning occurs off-site. Welfare checks and safeguarding oversight remain
active, and schools receive updates.

13. Removal from Roll

Crea Pax does not remove learners from roll. Schools must follow statutory procedures. Any concerns about
off-rolling are escalated as safeguarding concerns.

14. Role of the DSL

The DSL monitors attendance weekly, oversees patterns of concern, liaises with IFD/FSAL, ensures welfare
checks are completed, and maintains safeguarding oversight.

15. Monitoring & Review

Attendance data is reviewed weekly and concerns are escalated promptly. This policy is reviewed annually or
sooner if statutory guidance changes.
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Crea Pax Risk Assessment Policy

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

1. Introduction

Crea Pax is committed to ensuring the health, safety and wellbeing of all learners, staff, visitors and contractors.
Risk assessments help identify hazards, reduce risk and support safe practice, particularly within off-site and
community-based learning environments.

2. Purpose of This Policy

To ensure risk assessments are completed where required, staff understand responsibilities, control measures
are effective, and risks relating to behaviour, environment, safeguarding and activities are managed proactively.

3. Roles & Responsibilities

Proprietor / DSL — Martha Bache: overall oversight, approves high-risk assessments, ensures staff training.
Health & Safety Lead — Edwin Ralph (edwin@creapax.com — 07931 154601): leads operational risk
management, completes and reviews assessments, monitors incidents, updates controls.

All Staff: follow risk controls, complete dynamic assessments, report hazards, and uphold safeguarding duties.

4. Types of Risk Assessments

General risk assessments: learning spaces, community venues, travel and outdoor areas.
Learner-specific: SEND, behavioural, medical or safeguarding needs.

Activity-based: off-site visits, equipment use, physical activity.

Dynamic assessments: ongoing evaluation of hazards during sessions.

5. Off-Site & Community-Based Learning

Off-site sessions require a location risk assessment, learner risk profile, emergency access planning, lone
working compliance and behaviour considerations. Staff must know their exact location, nearest exit and
emergency contact procedures.

6. Process for Completing Risk Assessments

Steps include identifying hazards, determining who may be harmed, evaluating risks, recording findings,
implementing controls and reviewing regularly. Assessments must be clear, proportionate and aligned with
safeguarding.

7. Recording & Storing Risk Assessments

Assessments are documented, stored securely and shared with relevant staff. Updates are made following
incidents or changes in learner needs or environments.

18



8. Reviewing Risk Assessments

Reviewed annually or after significant change, incidents or new information. The H&S; Lead and DSL jointly
review assessments linked to behaviour, safeguarding or mental health needs.

9. Risk Escalation & Decision Making

If risk becomes unmanageable or safety cannot be guaranteed, sessions may be paused, activities stopped,
environments changed, and the DSL notified. Commissioning schools or LAs are informed where required.

10. Training

Staff receive training in health and safety, risk assessment, lone working, behavioural risk indicators, and
safeguarding escalation. Refresher training is provided when needed.

11. Monitoring & Review

The Proprietor and H&S; Lead monitor the quality and effectiveness of risk assessments and incident patterns.
The policy is reviewed annually or sooner if required.
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Crea Pax Health & Safety Policy

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

1. Introduction

Crea Pax is committed to providing a safe and healthy environment for learners, staff, visitors and contractors.
This policy aligns with Health and Safety legislation, DfE guidance, KCSIE 2025, and local authority
expectations for alternative provision.

2. Purpose of This Policy

To outline how risks are identified and managed, define responsibilities, ensure incident reporting, guide safe
off-site practice, and establish emergency and first aid procedures.

3. Roles & Responsibilities

Proprietor/DSL (Martha Bache): overall responsibility, monitoring and reviewing H&S.;

Health & Safety Lead (Edwin Ralph): operational responsibility, risk assessments, incident investigation, and
compliance checks.

All staff: follow safe working practices, report hazards, record incidents, and uphold safeguarding duties.

4. Risk Assessment

Risk assessments are completed for off-site learning, 1:1 sessions, home visits (if applicable), travel, behaviour,
medical needs, lone working, and environmental hazards. Assessments are reviewed regularly and shared with
staff.

5. Off-Site and Community-Based Learning

Staff delivering learning off-site must follow venue risk assessments, conduct dynamic assessments, follow lone
working guidance, communicate their location, and prioritise safety at all times.

6. Lone Working

Staff must follow lone working protocols including notifying a manager, maintaining check-ins, avoiding unsafe
spaces, and ending sessions if safety cannot be maintained. Lone working with learners in private homes is
only permitted where agreed and risk assessed by the commissioning school/LA.

7. Transport and Travel

Staff transporting learners must have approval, correct insurance, a safe vehicle, and follow professional
boundaries. Learners should sit in back seats unless risk assessed otherwise.
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8. Accident, Incident and Near-Miss Reporting

All accidents, incidents and near-misses must be reported to the H&S; Lead, recorded, and reviewed. Serious
incidents may require RIDDOR reporting and DSL involvement where safeguarding concerns apply.

9. First Aid

Crea Pax ensures adequate First Aiders, accessible first aid kits, and recording of all first aid actions.
Emergency services must be contacted when required and families notified appropriately.

10. Fire Safety

Fire safety arrangements are maintained for all used venues. Staff must know evacuation routes and check fire
safety procedures when using external venues.

11. Managing Medical Needs

Individual Health Care Plans are followed. Medication is administered only where trained and agreed. Staff must
know how to respond to medical emergencies.

12. Environmental Safety

Staff must check learning spaces for hazards such as unsafe furniture, trip risks, poor lighting, unsafe outdoor
conditions, or risks from others present. Hazards must be reported immediately.

13. Online and Digital Safety

Staff must follow safe digital practices including appropriate device use, secure storage, and avoiding unsafe
online environments. This links to the Online Safety Policy.

14. Safeguarding and Health & Safety

Many H&S; concerns overlap with safeguarding (e.g., neglect, unsafe home conditions, self-harm risk). Staff
must report any such concerns to the DSL immediately.

15. Emergency Procedures

Emergency procedures apply for serious injury, illness, missing learners, threatening behaviour, evacuation or
unsafe environments. Emergency services must be contacted when required.

16. Training

Staff receive training in H&S; awareness, first aid (where applicable), fire safety, lone working, off-site safety,
and risk assessment. Training is refreshed as needed.

17. Monitoring & Review
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The Proprietor and H&S; Lead monitor H&S; practice. Incident trends inform risk assessment updates. This
policy is reviewed annually or sooner if required.
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Crea Pax First Aid Policy

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

1. Introduction

Crea Pax is committed to ensuring the health, safety and welfare of learners, staff, visitors and contractors. First
aid arrangements ensure injuries and illnesses are responded to promptly and safely. This policy supports our
Health & Safety and Safeguarding Policies.

2. Purpose of This Policy

To ensure first aid is delivered safely, staff know procedures, equipment is available, and incidents are recorded
accurately, including during off-site and 1:1 learning.

3. Roles & Responsibilities

Proprietor — Martha Bache: ensures provision and compliance.

Health & Safety Lead — Edwin Ralph (edwin@creapax.com — 07931 154601): manages equipment, training,
incident records and risk assessments.

First Aid Trained Staff: respond to injuries, record actions and notify parents/carers.

All Staff: maintain awareness, report concerns, and follow procedures.

4. First Aid Kits & Equipment

Kits are stocked, checked regularly and taken to all off-site sessions. They contain bandages, dressings,
plasters, gloves, wipes and other basic items. PPE is available.

5. Off-Site and 1:1 Learning Sessions

Staff must carry a first aid kit and charged phone, complete dynamic risk assessments, avoid high-risk
environments, and ensure the DSL/H&S; Lead know their location. Injuries off-site are treated, recorded and
reported immediately.

6. Managing Iliness or Injury

Staff assess the situation, provide first aid, call emergency services where needed, notify DSL and
parents/carers, record actions, and review risk assessments if necessary.

7. Emergency Procedures

Emergency services must be contacted without delay if there is difficulty breathing, suspected fracture,
significant bleeding, loss of consciousness, head injury, or medical emergency such as anaphylaxis.
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8. Medical Needs & Medication

Health Care Plans must be followed. Only trained staff administer medication. Medication is stored securely and
records of administration are kept. Emergency medication must be accessible.

9. Recording First Aid Incidents

Records include date, time, nature of incident, treatment, outcome, and communication with parents/carers.
Serious incidents are reviewed by the H&S; Lead and DSL.

10. RIDDOR Reporting

The H&S; Lead manages RIDDOR reports for major injuries, hospital treatment, long-term impact or dangerous
occurrences.

11. Infection Control

Staff use gloves where required, dispose of waste safely, clean equipment, and follow hygiene procedures.
Exposure to bodily fluids is minimised.

12. Training Requirements

Staff receive training in First Aid, Paediatric First Aid where required, trauma-informed response and medical
emergency protocols. Refresher training is arranged as needed.

13. Monitoring & Review

The H&S; Lead monitors incidents and provision. The policy is reviewed annually or sooner if legislation
changes.

24



Missing Learner — Immediate Action Procedure

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

1. Introduction

A missing learner is a safeguarding emergency. This procedure outlines the immediate actions staff
must take whenever a learner’s location becomes unknown. It applies to all learning environments
and supports the Safeguarding, Attendance & CME, Behaviour, Online Safety and Health & Safety
Poalicies.

2. When a Learner Is Considered Missing

A learner is missing if they leave a session without permission, cannot be located, fail to attend a
scheduled session, leave an off-site area unsupervised, or a welfare check raises concern about
their whereabouts.

3. Immediate Actions (First 0-10 minutes)

Staff must conduct a safe search of the area, call the learner if appropriate, notify the DSL/DDSL
immediately, and consider vulnerabilities or known risks. No staff member should enter unsafe
environments during the search.

4. Escalation (10—-20 minutes)

If the learner is not located: contact parents/carers, notify the commissioning school, and review the
learner’s risk assessment, behaviour/support plans and known patterns. The DSL evaluates risk
and potential thresholds.

5. Emergency Threshold (Within 20—-30 minutes or sooner if high
risk)

If the learner remains missing or risk is significant, the DSL or staff must contact the relevant local
authority (Wiltshire IFD: 0300 456 0108 / Dorset FSAL: 01305 228558) and call 999 if there is
immediate danger or vulnerabilities that increase risk.

6. After the Learner Is Located

Staff ensure safety, provide reassurance, notify parents, commissioning school and DSL, review
relevant plans, and record the incident thoroughly. A multi-agency review may be required.

7. Recording Requirements
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Records must include times, actions, personnel involved, decision-making rationale, escalation
steps, how the learner was located, contextual factors and follow-up actions. This forms part of the
safeguarding file.

8. Preventative Measures

Crea Pax reduces risk through strong relationships, emotional regulation strategies, clear
boundaries, trauma-informed practice, high-quality risk assessments and monitoring of patterns of
concern.

9. Monitoring & Review

This procedure is reviewed annually or sooner if incidents highlight improvements or guidance
changes.
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Fire Safety & Emergency Procedures Policy

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

1. Introduction

Crea Pax is committed to providing a safe and secure environment for all learners, staff, visitors
and contractors. This policy outlines how we prevent, respond to and manage fire and emergency
situations across all Crea Pax locations, including outdoor and off-site learning spaces. It works
alongside Health & Safety, Risk Assessment, First Aid and Safeguarding policies.

2. Responsibilities

Proprietor / DSL (Martha Bache): overall accountability for compliance and annual review.
Health & Safety Lead (Edwin Ralph): conducts fire risk assessments, maintains logs, confirms
exits and assembly points, ensures staff understanding of procedures.

All Staff: follow evacuation procedures, identify hazards, support learners and report concerns
immediately.

3. Fire Safety Arrangements

Staff check exits, alarm points, routes and assembly points at the start of each session. Clear
pathways are maintained and learners are regularly reminded of expectations. Partner venue
procedures are followed alongside Crea Pax requirements.

4. Evacuation Procedure

On discovering fire, smelling smoke or hearing the alarm: evacuate immediately via the nearest
safe exit; do not collect belongings; proceed to the designated assembly point.

Assembly Point: By the main gate in the main field, away from the building.

Staff take a register, report any missing persons, call 999 if not already contacted, and do not
re-enter until cleared by emergency personnel.

5. Off-Site and Outdoor Learning

Staff identify escape routes and a temporary assembly point before starting the session, keep a
charged phone on hand, and communicate their location to the DSL/H&S; Lead. If the planned
assembly point becomes unsafe, staff select an alternative and notify leadership.

6. Emergency Situations Other Than Fire

These include medical emergencies, unsafe weather, threatening behaviour, missing learners or
intruder concerns. Staff prioritise safety, contact emergency services if needed, inform the
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DSL/H&S; Lead and record actions taken.

7. Fire Drills and Training

Procedures are covered during induction and refresher sessions. Drills are practised where
feasible. Staff must be confident in guiding learners calmly through evacuation.

8. Record Keeping

The H&S; Lead maintains fire risk assessments, drill records, incident logs, training records and
updates to assembly points and procedures.

9. Monitoring & Review

Reviewed annually or sooner if venues change, guidance updates occur, or incidents indicate a
need for revision.
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Crea Pax Data Protection & GDPR Policy

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

1. Introduction

Crea Pax collects and processes personal data to operate safely and effectively. We comply with UK GDPR,
the Data Protection Act 2018, Human Rights Act, Freedom of Information requirements, and safeguarding
legislation. This policy explains how we protect personal information and ensure lawful, transparent data
handling.

2. Purpose of This Policy

To ensure data is processed lawfully, stored securely, shared appropriately, retained correctly, and used only
for legitimate purposes. This policy supports safeguarding and privacy rights for learners, staff and families.

3. Roles & Responsibilities

Proprietor / Data Controller — Martha Bache: ensures GDPR compliance.

Data Protection Lead — Martha Bache (interim): oversees records, responds to access requests, records
breaches.

All Staff: follow data protection procedures, report breaches, handle information securely, and uphold
confidentiality.

4. Lawful Basis for Processing

Crea Pax processes data under public task, legal obligation, vital interests, consent, contract and legitimate
interest. Special category data is processed under substantial public interest, vital interests, and safeguarding
requirements.

5. Data We Collect

We collect personal identifiers, contact details, attendance records, SEND information, medical needs,
safeguarding concerns, behaviour logs, risk assessments, multi-agency information, and details from
commissioning schools.

6. Storing and Securing Data

Safeguarding records are stored securely. Digital files are password-protected; paper files are locked. Devices
are secured and encrypted. Staff do not store learner information on personal devices. Email sharing is
minimised and protected.

7. Sharing Information
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Data is shared with commissioning schools, local authorities (Wiltshire IFD / Dorset FSAL), social care, health
services, police and multi-agency partners when necessary. Information is shared lawfully, proportionately and
only with those who need to know. Crea Pax never sells personal data.

8. Safeguarding Information

Safeguarding requirements take legal priority over data protection. Information is shared when a learner is at
risk of harm, when a referral is required, or when requested by police or children’s services. Third party or
sensitive safeguarding details may not be disclosed to learners or families.

9. Rights of the Individual

Individuals have rights of access, rectification, erasure (where lawful), restriction, objection and portability.
These rights may be limited when related to safeguarding or legal duties. Requests are responded to within one
month.

10. Data Breaches

Breaches include loss of documents, incorrect email recipients, unauthorised access, or device theft. Staff must
report breaches immediately. Serious breaches are investigated and may be reported to the ICO within 72
hours.

11. Use of Technology

Staff must use secure systems, avoid personal device storage, log out of accounts, protect emails with
passwords, and never store learner information on personal phones.

12. Retention of Data

Safeguarding records are kept until the learner's 25th birthday. Attendance records for at least 3 years. HR files
for duration of employment + 6 years. Accident logs for 3-5 years depending on case type.

13. Photography, Video & Media Consent

Images or video are only taken with consent, using Crea Pax devices, stored securely and deleted when no
longer needed. No images are shared publicly without permission.

14. Working With External Partners

Crea Pax ensures all partners follow GDPR standards. Information is shared lawfully and securely.
Confidentiality agreements are upheld.

15. Monitoring & Review

Data protection procedures are monitored by the Proprietor. Breaches are reviewed and processes updated.
This policy is reviewed annually or sooner if legislation changes.
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Crea Pax Complaints Policy

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

1. Introduction

Crea Pax is committed to providing high-quality alternative provision and maintaining positive relationships with
learners, families, commissioning schools and partner agencies. Complaints are taken seriously, handled fairly,
and used to improve our practice. Safeguarding concerns follow the DSL and statutory procedures.

2. Purpose of This Policy

To provide a clear, accessible and fair process for raising complaints, resolving issues promptly, and ensuring
lessons learned lead to service improvement.

3. Scope of the Policy

Covers complaints from parents/carers, commissioning schools, learners, professionals and the public. Does
not cover safeguarding issues, allegations against staff, FOI requests or matters managed through other
statutory processes.

4. Informal Resolution (Stage 1)

Concerns should first be raised with the relevant staff member or the DSL/Proprietor. A response is usually
provided within 5 working days. If unresolved, the complaint may proceed to Stage 2.

5. Formal Complaint (Stage 2)

Formal complaints must be submitted in writing to the Proprietor (martha@creapax.com). Receipt is
acknowledged within 5 working days. An investigation is completed, including meetings and record reviews. A
written response is provided within 15 working days unless extended due to complexity.

6. Review Stage (Stage 3)

If dissatisfied, the complainant may request a review of procedure. A reviewer not involved in the original
investigation will consider fairness, transparency and reasonableness. A decision is issued within 15 working
days and is final within Crea Pax's internal process.

7. Complaints from Commissioning Schools or Local Authorities

Concerns from commissioning bodies are addressed promptly. Documentation is reviewed, joint meetings may
be held, and actions agreed. Safeguarding-related concerns follow statutory referral pathways (IFD/FSAL).

8. Safeguarding Concerns
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Any complaint involving risk of harm or staff conduct is referred immediately to the DSL (Martha Bache — 07730
476738 | martha@creapax.com). Safeguarding complaints bypass this process and follow LADO and local
authority procedures.

9. Unreasonable or Persistent Complaints

Measures may be implemented where behaviour becomes abusive, aggressive, repetitive or disruptive. This
may include limiting communication, setting response boundaries, or assigning a single point of contact.

10. Anonymous Complaints

Reviewed on a case-by-case basis. Safeguarding issues raised anonymously will always be followed up.

11. Record Keeping

Crea Pax keeps secure records of all formal complaints, outcomes and lessons learned for a minimum of six
years.

12. External Routes (Where Applicable)

Complainants may contact commissioning schools/LAs, the ESFA or safeguarding bodies if they believe Crea
Pax has acted unlawfully or failed in procedural duties. Internal processes must be completed first.

13. Monitoring & Review

Complaints are reviewed to identify patterns and improvements. This policy is reviewed annually or earlier if
required by legislation or guidance.
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Crea Pax Curriculum & Therapeutic Approach Statement

Published: 31/10/2025
Next review: 01/11/2026

1. Introduction

Crea Pax provides trauma-informed Alternative Provision combining outdoor learning, indoor therapeutic
activities and licensed Animal Assisted Interventions (AAI). Our curriculum is relational, strength-based and
grounded in safety, regulation and meaningful engagement. We integrate Motivational Interviewing,
CBT-informed techniques and therapeutic practice to support learners to re-engage with education.

2. Our Vision

To provide a nurturing, relational environment where learners feel safe, grounded and understood. We believe
regulation comes before education, and that behaviour is a form of communication. Outdoor and
animal-assisted practice helps learners feel secure enough to explore learning.

3. Core Elements of the Curriculum

Outdoor therapeutic learning: grounding, movement, sensory experiences, trust-building.

Indoor therapeutic learning: creative work, reflection, structured tasks and supported academic work.
Licensed AAI: nurturing interaction, emotional regulation, responsibility, confidence-building and structured
activities delivered safely and ethically.

4. Therapeutic Approaches Used

Motivational Interviewing: builds motivation, explores values, strengthens ownership of goals.
CBT-informed tools: identifying triggers, linking thoughts—feelings—behaviours, developing coping strategies.
Trauma-informed practice: co-regulation, PACE, predictable routines, empathetic communication.

5. What Learning Looks Like

Sessions may include outdoor grounding, animal interaction, reflective conversations, practical tasks, creative
activities, CBT-informed exercises and personalised academic support. All sessions are paced to the learner’s
emotional readiness.

6. How Learners Benefit

Learners develop emotional regulation, confidence, communication skills, resilience, independence and
readiness to learn. Progress is measured holistically, using observation, engagement patterns and
strengths-based tracking.

7. Safeguarding Embedded Throughout

AAl, outdoor learning and therapeutic practice follow strict safeguarding, risk assessment and licensing
standards. Staff respond using trauma-informed approaches and immediately report concerns following DSL
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and LA procedures (Wiltshire IFD / Dorset FSAL).

8. Working in Partnership

Crea Pax collaborates with schools, families, CAMHS, social care, SEN teams and LAs to ensure provision is
aligned with learner needs, EHCP outcomes and multi-agency plans.

9. Review & Evaluation

The curriculum is reviewed termly and annually, informed by learner progress, safeguarding oversight, reflective
practice and commissioner feedback.
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Equality & Diversity Policy

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

1. Introduction

Crea Pax is committed to promoting equality, celebrating diversity, and ensuring that all learners,
staff, families, commissioning schools and visitors are treated fairly, with dignity and respect. Many
of our learners have experienced trauma, exclusion or disadvantage, and we recognise our
responsibility to create an environment that removes barriers, builds confidence, and enables every
learner to thrive.

This policy aligns with the Equality Act 2010, the Human Rights Act 1998, the SEND Code of
Practice (2015), KCSIE 2025 and local safeguarding partnership expectations. It works alongside
Safeguarding, Behaviour, SEND, Online Safety, Curriculum, Health & Safety and Data Protection
policies.

2. Purpose of This Policy

The purpose of this policy is to ensure equality of opportunity, prevent discrimination, promote a
culture of belonging, foster positive attitudes towards difference, guide staff in meeting the Public
Sector Equality Duty, and embed fairness across all Crea Pax practice.

3. Protected Characteristics

Under the Equality Act 2010, the following characteristics are protected: age, disability, gender
reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex
and sexual orientation.

4. Our Equality Commitment

Crea Pax will challenge prejudicial behaviour, promote inclusivity, ensure reasonable adjustments
for all, celebrate diversity, respond to incidents swiftly and embed equality into the therapeutic
curriculum.

5. Roles & Responsibilities

Proprietor / DSL (Martha Bache): ensures compliance, oversees implementation and monitors
equality outcomes.

All Staff: model inclusive behaviour, challenge discrimination and adapt practice to meet diverse
needs.

Learners: treat others with respect, report concerns and engage in restorative approaches where
needed.

6. Responding to Discriminatory Incidents
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Any discriminatory comment or incident is taken seriously, recorded, reviewed for safeguarding
implications and addressed using restorative or educational approaches. Patterns are monitored to
inform training.

7. Accessibility & Reasonable Adjustments

Crea Pax provides personalised support for learners with disability, SEND needs, trauma history,
sensory differences or communication needs. Adjustments include adapted environments, reduced
demands, trauma-informed strategies and regulation support.

8. Curriculum Commitment

Equality and diversity are embedded across the therapeutic and outdoor curriculum through
emotional literacy, challenging stereotypes, celebrating identity, and offering diverse role models.

9. Monitoring & Review

Behaviour logs, safeguarding patterns, attendance data, learner progress and complaints are
monitored by the Proprietor/DSL. Findings inform training and policy updates. Reviewed annually or
sooner if required.
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SEND Policy

Policy agreed: 31/10/2025
Policy published: 31/10/2025
Next review: 01/11/2026

1. Introduction

Crea Pax provides trauma-informed, therapeutic alternative provision for learners who may present
with a wide range of Special Educational Needs and Disabilities (SEND). Many learners experience
SEMH needs, neurodiversity, communication differences, sensory sensitivities, and anxiety-based
needs impacting engagement. We follow the SEND Code of Practice (2015), Children and Families
Act 2014, KCSIE 2025 and local SEND frameworks.

2. Purpose of This Policy

This ensures learners with SEND are understood, supported and safe. Provision is personalised
and trauma-informed, barriers are reduced, communication with professionals remains effective,
and SEND needs are integrated into safeguarding and wellbeing oversight.

3. Principles

Needs are understood before behaviour, emotional safety comes first, learner voice guides
practice, progress is holistic, and collaboration strengthens outcomes.

4. Identifying and Assessing Needs

SEND needs are identified using EHCPs, pre-admission information, baseline assessments, staff
observations, therapeutic discussions, parent/carer input, and external professional reports.
Emerging needs are shared with commissioning schools.

5. Supporting Learners With SEND

Support includes trauma-informed practice, predictable routines, co-regulation, grounding activities,
sensory strategies, AAl sessions, visual scaffolding, structured tasks, reduced cognitive load, quiet
spaces, and communication aids respecting processing needs.

6. Individual Plans and Documentation

Learners may have EHCP sections, Individual Support Plans, Behaviour Support Plans, Risk
Assessments, safety plans, and communication or sensory profiles. Crea Pax contributes to
multi-agency reviews.

7. Working in Partnership
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We collaborate with commissioning schools, LAs, SENCOs, CAMHS, Educational Psychologists,
social care, health professionals, and families.

8. Staff Training and Expertise

Staff receive training in trauma-informed practice, SEMH, autism and ADHD awareness, anxiety
avoidance, de-escalation, sensory needs, attachment-aware practice, and communication
strategies.

9. Safeguarding and SEND

Learners with SEND are at higher risk of neglect, exploitation, child-on-child abuse, mental health
difficulties and missing-from-education. Safeguarding concerns are escalated immediately following
Wiltshire or Dorset pathways.

10. Monitoring Progress

Progress is monitored through logs, safeguarding patterns, attendance, engagement, emotional
regulation, learner voice and school/parent feedback.

11. Monitoring & Review of This Policy

Reviewed annually or sooner if guidance changes or SEND patterns require revision.
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Governance & Oversight Statement

Published: 31/10/2025
Next review: 01/11/2026

1. Introduction

Crea Pax is a proprietor-led Alternative Provision offering therapeutic, trauma-informed education.
Governance ensures safeguarding, educational quality, health & safety and risk management
remain robust and aligned with Local Authority expectations and national guidance.

2. Governance Structure

Proprietor / DSL (Martha Bache): strategic leadership, safeguarding oversight, policy review, SCR
monitoring, curriculum oversight, liaison with LAs and commissioning schools.

Deputy DSL (Stephanie Selby): operational safeguarding, monitoring behaviour and attendance,
restorative practice, communication with families and agencies.

Health & Safety Lead (Edwin Ralph): H&S; compliance, fire safety, risk assessments, lone
working, incident monitoring and environmental safety.

3. Governance & Oversight Processes

Weekly: safeguarding reviews, attendance and CME analysis, behaviour monitoring, staff
reflections.

Monthly: H&S; checks, SCR audit, incident review, curriculum impact monitoring.

Termly: holistic learner progress review, SEND support review, multi-agency collaboration review,
CPD planning.

Annually: full policy review cycle, safeguarding procedure review, LA quality assurance response,
evaluation of strengths and development areas.

4. External Accountability

Crea Pax works transparently with commissioning schools, Wiltshire and Dorset LAs, social care,
Educational Psychologists, CAMHS, police and LADO. Reports are provided promptly and Crea
Pax attends all required multi-agency meetings.

5. Learner Voice and Family Engagement

Learner voice is gathered through discussions, check-ins, observations of engagement and
parent/carer feedback. Insights inform curriculum planning, emotional regulation strategies, risk
assessments and behaviour support.

6. Continuous Improvement
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Reflective practice and incident analysis inform updates to safeguarding processes, curriculum
sequencing, behaviour approaches, SEND adaptations, H&S; compliance and training needs.

7. Monitoring & Review

This statement is reviewed annually or sooner if statutory guidance, LA expectations, staffing
structure or provision arrangements change.
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